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Name:







                         


Company:
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Ask relevant questions to obtain information that would allow you to make a judgment based on these categories. Ask for examples and specific information when appropriate. 

	Ability/Achievements
	Outstanding
	Acceptable
	Not Acceptable
	Insufficient Information

	Quality of Work
	
	
	
	

	Work Ethic
	
	
	
	

	Personable/Collegial
	
	
	
	

	Judgment
	
	
	
	

	Integrity
	
	
	
	

	Optimism/Attitude
	
	
	
	

	Overall Competency
	
	
	
	

	Ability to make decisions and follow through
	
	
	
	

	Ability to work in team environment
	
	
	
	

	Demonstrated sensitivity to broad range of issues
	
	
	
	

	Comfort with cultural, technical, and ideological diversity
	
	
	
	

	Project Management Skills
	
	
	
	

	Position Specific


	
	
	
	


	Outstanding Qualities:

	


	Possible Problems:

	


	Do you recommend this person for employment? If no, please explain.

	


	Notes:

	


Employee Relations and 

Human Resources
     1

